
AIBC 2018
HSBC M&A COMPETITION

Context
With the rise of e-commerce giants, many fashion lines are struggling as online stores 
threaten to outperform their brick-and-mortar counterparts. “Affordable luxury” 
brands that lack a cult following are seeing profits plunge as shoppers gravitate to 
extreme ends of the style and price spectrum. The current market conditions have 
proven that organic growth in the fashion retail sector is no longer a safe bet. After 
its acquisition of Jimmy Choo, Michael Kors is seeking to build a luxury group focused 
on international fashion brands and is targeting more acquisitions. Finding a suitable 
target has been tricky as sales have fallen across the board, requiring considerations 
of synergy, size and scale.
 
Your Task
You are an Analyst in the Investment Banking Division and your team has been se-
lected to present a pitch book to the Board of Directors of your client, Michael Kors 
Holdings Limited (KORS), regarding a potential acquisition target in the fashion in-
dustry in line with their growth strategy.
 
Company Background
Michael Kors Holdings Limited is a global fashion luxury group with brands that cover 
the full spectrum of fashion luxury categories including women’s and men’s accesso-
ries, footwear and apparel as well as wearable technology and watches. It is heavily 
reliant on its retail operations, which consist of collection and lifestyle stores located 
primarily in the Americas (the United States, Canada and Latin America), Europe and 
Asia, as well as e-commerce.
 
The company has struggled since going public in 2011, posting dwindling revenue 
growth since then. However, the acquisition of Jimmy Choo in October 2017 sparked 
a 6.5% increase in total revenue to $1.44B for the quarter ended December 30, 2017. 
Given the strong performance of this acquisition and the need to increase sales and 
diversify away from its own brand, the company has shifted its focus to growing its 
presence in the high-end luxury market. The company has also accelerated its e-com-
merce business in recent months.
 
Teams are highly encouraged to perform their own research to support their analysis. 
As a starting point, the company’s latest annual report can be found below:
 
https://bit.ly/2tOnQ6R
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Due Date and Submission Format

The deadline for submission of the Strategic Review is 23:59 HRS (Hong Kong Time), 
17 August 2018. Teams who sign up after the competition begins (8 June 2018) will 
not be given an extended deadline for submission of pitch books. Late entries will not 
be considered. Each team is required to put together a short PowerPoint presenta-
tion titled “Opportunity amidst Adversity” with no more than ten slides of content. 
You are to also include an executive summary on one of the ten slides of your pres-
entation. The presentation should last no more than ten minutes, with five minutes 
for Q&A.

You are advised to include the following in your pitch book

1. Situation overview and performance review;
2. Competitive landscape and positioning; 
3. Overview of potential acquisition opportunities (recommendation to include a 
maximum of three potential targets); 
4. Strategic recommendation and rationale (choose one target out of the selected 
potential targets) 

5. Valuation summary
 

Additional Information

1. An appendix and other supporting files/documents can be included, but these 
should not be part of your presentation slides; 

2. Additional research materials used must be acknowledged in the notes section of 
the PowerPoint slides 
3. Please name your files in the following format: AIBC_teamname.pptx. You are to 
then send the relevant documents via email to aibc.competitions@gmail.com
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Timeline

Judging Criteria 
 
Teams will be assessed on the following criteria:

Terms and Conditions
1. Teams must consist of 3-5 members.

2. Only applicants who have registered and paid for AIBC 2018 are allowed to enter 
this competition.

3. All decisions made by the committee and judges are final.

Date
8 June 2018 Opening of competition sign-ups and release of case  

competition materials

5 August 2018 Deadline for competition sign-ups

17 August 2018 Deadline for submission of pitch books

23 August 2018 Top 5 teams will be notified. Finalist teams have to prepare a 
10-minute team presentation.

11 September 2018 Prize Presentation during the 2018 Asia Investment and  
Banking Conference for the top 3 teams. The top team will 
also present its winning pitch to the audience.

7 September 2018 Top 5 teams will deliver a face-to-face team presentation to a 
panel of judges at HSBC’s Hong Kong Office. HSBC will select 
the top 3 teams.

Event

Criterion
Relevance, accuracy and soundness of quantitative and qualitative
analysis

50%

Format and structure of presentation materials contributing to clarity
and coherence

20%

Effective communication skills, persuasiveness and teamwork 20%

Professional judgement of the situation and overall reasoning process 10%

Weightage
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