
AIBC 2019
HSBC M&A COMPETITION

Context

Rising consumer confidence and disposable incomes have contributed to a growth in the Food
& Beverage industry. Additionally, health-conscious millennials are becoming a more
substantial part of the consumer group, shifting demand away from traditional soft drinks to
healthier products. Market trends continue to be driven by millennials’ need for quality,
authenticity and unique experiences. As a result, Food & Beverage companies have started to
diversify to adapt to consumers’ changing habits. After several acquisitions in 2018, Coca-Cola
is seeking more strategicacquisitions to expand its product offering.

Your Task

You are an Analyst in the Investment Banking Division and your team has been selected to
present a pitch book - to be termed as a ‘Strategic Review’ - to the Board of Directors of your
client, The Coca-Cola Company (KO), regarding a potential acquisition target in the food and
beverage industry in line with their growth strategy.

Company Background

The Coca-Cola Company (KO) is a global manufacturer and retailer of nonalcoholic beverages.
Having been established for over 100 years, Coca-Cola is a household name that operates in
over 200 countries worldwide. Its flagship product is the soda drink Coca-Cola and its
variations, accounting for over 70% of total revenue.

Given the need for inorganic growth and diversification of its beverage portfolio, in recent
years, the soft drinks giant has been on an acquisition spree. Towards the end of 2018, Coca-
Cola bought a sizeable stake in Keurig Dr Pepper partner BodyArmor and splashed out
US$5.1bn on the UK-based Costa Coffee franchise. Other buys include Australian kombucha
maker Organic & Raw Trading Co, Australian juice and smoothie maker Made Group, and
French fruit-flavoured still beverage maker Tropico. These acquisitions have enabled Coca-
Cola to fill gaps in their beverage portfolio as well as enter emerging categories in line with
consumer taste and preference.

Teams are highly encouraged to perform their own research to support their analysis
As a starting point, thecompany’s latest annual report can be found below:

http://bit.ly/cocacolareport
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Due Date and Submission Format

The deadline for submission of the Strategic Review is 23:59 HRS (Hong Kong Time), 2
August 2019. Teams who sign up after the competition begins (17 June 2019) will not be
given an extended deadline for submission of pitch books. Late entries will not be
considered. Each team is required to put together a short PowerPoint presentation with
no more than ten slides of content. You are to also include an Executive Summary on one
of the ten slides of your presentation. Teams that are selected for the Second Round are
to prepare a presentation based on their pitch-book submission that should last no more
than ten minutes, with five minutes after for Q&A. Each team will be judged by a panel
consisting of representatives from the competition sponsor, who will decide on the top 3
teams that stand to win attractive prizes and opportunities.

You are advised to include the following in your Strategic Review

1. Situation overview and performance review;

2. Competitive landscape and positioning;

3. Overview of potential acquisition opportunities (recommendation to include a
maximum of three potential targets);

4. Strategic recommendation and rationale (choose one target out of the selected
potential targets)

5. Valuation summary

6. Financing structure/ Merger analysis

7. Appendix and reference list

Additional Information

1. An appendix and other supporting files/documents can be included, but these should
not be part of your presentation slides;

2. Additional research materials used must be acknowledged in the notes section of the
PowerPoint slides

3. Please name your files in the following format: AIBC_teamname.pptx. Teams are to
submit the presentation slides as well as a pdf version of the slides to the following email
by the stipulated deadline: aibc2019.competitions@gmail.com
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Date Event

17 June 2019 (Monday) Opening of competition sign-ups and release of case
competition materials

21 July 2019 (Sunday) Deadline for competition sign-ups

2 August 2019 (Friday) Deadline for submission of pitch books

12 August 2019 (Monday) Top 5 teams will be notified. Finalist teams have to
prepare a 15-minute team presentation.

27 August 2019 (Tuesday) Top 5 teams will deliver a face-to-face team
presentation to a panel of judges at HSBC’s Hong Kong
Office. HSBC will select the top 3 teams.

29 August 2019 (Thursday) Prize Presentation during the 2019 Asia Investment &
Banking Conference for the top 3 teams. The top team
will also present its winning pitch to the audience.

Timeline

3

Criterion Weightage

Relevance, accuracy and soundness of quantitative and qualitative
analysis

50%

Format and structure of presentation materials contributing to clarity
and coherence

20%

Effective communication skills, persuasiveness and teamwork 20%

Professional judgement of the situation and overall reasoning process 10%

Judging Criteria
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Prizes

First Place Fast track internship opportunity with HSBC
Team trophy
Cash prize HKD$4000
Individual plaques and certificates
Other awards and exclusive merchandise from HSBC

Second Place Team plaque
Cash prize HKD$2000
Individual certificates
Other awards and exclusive merchandise from HSBC

Third Place Team plaque
Cash prize HKD$1000
Individual certificates
Other awards and exclusive merchandise from HSBC

Terms and Conditions

1. Teams must consist of 3-5 members. Teams are to register via the Google Form link
that can be found in the AIBC 2019 website with a distinct team name.

2. Only applicants who have registered and paid for AIBC 2019 are allowed to enter this
competition.

3. All decisions made by the committee and judges in both the First and Second Rounds
are final.

4. Teams that are selected for the Second Round are to inform the AIBC Team via email
within 3 working days of their availability to attend the Competition Judging Day (27th
August, 2019) at the specified venue (details to be released later).

5. At least 3 team members must be present on the Judging Day.

6. Teams that are unable to confirm their attendance in time will automatically forfeit
their place. The AIBC Team will decide on the next best team to replace the team that
drops out and will inform them promptly.

7. Originality of the work is extremely important and plagiarism will not be tolerated.

Contact Us
If you have any queries, drop us a message through our social media pages or visit our
FAQ page on the AIBC website: http://www.aibc2019.com/faq

Should you require any further assistance, please feel free to contact us at
aibc2019.competitions@gmail.com and we will get back to you as soon as possible.
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